How the Ashurst
Leadership Centre works

Whether you're a non-executive director or C-suite
leader, the ALC offers curated programs to meet your
areas of focus and individual needs. It will help you:

Benefit from industry engagement

@ Members attend intimate peer-to-peer discussions led by influential
external speakers and trusted experts on the trends and issues that

are top-of-mind for boards and executives. By keeping abreast of new
developments, including the latest strategies and best practices, you will
stay ahead of the game.

Build a more powerful network

Members gain exclusive invitations to networking opportunities with
peers, including signature events, an end-of-year gala, and year-round
breakfast and dinner invitations. These forums will enable you to connect
with fellow leaders from around the world, trade insights on topical
issues, gain fresh inspiration on how to solve complex challenges and
grow your professional brand.
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Broaden knowledge of global trends

@

Through the inspirational Business Agenda podcast and comprehensive
library of thought leadership resources, ALC members gain access

to valuable insights to help them deliver value to their business

and stakeholders.

Boost leadership excellence

Members get the tools they need to excel through access to facilitators
of world-class training and development programs, including modules
delivered from Ashurst's Global Cognitive Endurance Programme. This
strand of the ALC delivers new perspectives on leadership in today’'s
changing contexts, allowing members to explore personal leadership
challenges with fresh insight.
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The ALC will expand your network
by connecting you with global peers

Delivering value
to members

When you participate in the ALC program, you
benefit from a powerful set of learning and
engagement experiences that have been carefully
designed to deliver fresh perspectives on governance
and leadership.

Through live and virtual program sessions, you'll engage directly with
renowned speakers and trusted experts to learn from their latest insights
and gain actionable takeaways. In addition, the ALC will expand your
network by connecting you with global peers.

Becoming a member of the ALC will spur your growth as a leader.
Along with enhancing your ability to achieve better outcomes and drive
operational excellence, you will be better able to capture opportunities
that add value to

your organisation.
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At Ashurst, we have a deep understanding of the complex
challenges board members and senior executives face in /
today’s fast-evolving business environment. /

The Ashurst Leadership Centre (ALC) is a global
leadership initiative created to help non-executive
directors and C-suite executives, including General
Counsel, broaden their capabilities and deepen their
impact so they can meet those challenges head-on.
Our programs offer select leaders from ASX 200

and FTSE 350 companies a way to gain the insights,
diverse perspectives and peer connections they
need to succeed in their roles.

The ALC harnesses the capabilities of global leaders,
subject-matter specialists and senior peers through
exclusive small-group discussions and experiential
learning opportunities. This approach enables

our members to share experiences and explore
governance and leadership challenges through
intimate industry engagement opportunities,
networking events and retreats. During these
sessions, members of the ALC community forge
enduring bonds with other senior leaders across
industry sectors and national borders.



Welcome

For 200 years, Ashurst has advised corporates, financial
institutions and governments on their most complex
transactions, projects and disputes. We offer global reach
and insight, combined with knowledge and understanding of
local markets.

This background means we understand how market volatility,
geopolitical risk and technological disruption are constantly
changing the way companies compete across industries and
borders. In response, we have created the ALC to help boards
and senior executives from ASX 200 and FTSE 350 companies
better navigate this volatility and outperform the competition.

Our curated programs and exclusive peer-to-peer experiences
are designed to facilitate discussion on the macro themes
impacting business and society, from the shifting geopolitical
landscape to issues such as the energy transition, digitisation
and ESG.

Other key topics include boardroom governance, risk
management, creating high-performing teams, and building
trust and influence. By focusing on these areas, the ALC aims to
help leaders gain the insights they need to add strategic value
at their companies.

Whether it is through rich conversations, experiential learning
or networking opportunities, we can help you grow as a leader
and position your organisation for success.

I look forward to welcoming you to the ALC community.

Global Chief Executive Officer,
Ashurst
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Contact

Maja Akimovic

Ashurst Leadership Centre
Program Manager

maja.akimovic@ashurst.com
D +61 29258 5700

Paul Jenkins

Global Chief Executive Officer,
Ashurst



